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Answer all the questions.
Section A
1 Wynton had really enjoyed his Enterprise lessons at school.

(@) What is meant by Enterprise?

(c¢) Explain how Wynton made sure that his bike servicing and repair enterprise:

(i) meets his own needs and wants
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2 Wynton decided to organise his enterprise as a sole trader.

(a) Describe two features of a sole trader.

............................................................................................................................................... [4]
(b) Explain two disadvantages of setting up an enterprise as a sole trader.

1 SRS
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............................................................................................................................................... [4]
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3 Wpynton was determined to succeed, even though he knew that there was a high risk that his
proposed enterprise idea might fail.

(a) Explain one way in which the following entrepreneurial skills might help to make an enterprise
successful:

(i) determination to succeed

(ii) team-building
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(c) Explain how two risks were dealt with in your enterprise project.

[Total: 12]
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4 Wpynton knew from his Enterprise lessons that he should produce a business plan.

(a) Using examples, explain the difference between short-term planning and long-term planning.

(b) Explain two ways that producing a business plan might have helped your enterprise project
to be successful.

[Total: 10]
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5 Effective communication with stakeholders, both internal and external, is important for any
enterprise.

(a) Define the following terms, giving an example of each:

o internal stakeholder

. external stakeholder

[Total: 10]
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Section B
Answer all the questions.

Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 6(a).

6 (a) Wynton thought it was important to plan the finances of his enterprise.

How important do you think it was to keep accurate financial records for your enterprise
project? Discuss the reasons for your opinion. [10]
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 6(b).

(b) Angela had cash flow difficulties when she started her market stall, although she had
calculated that it would be a profitable enterprise.

Discuss the importance of cash flow to the success of Wynton’s bike servicing and repair
enterprise. [15]
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 7(a).

7 (a) Wynton used the model of negotiation shown in Fig. 4 of the case study to agree how much
he would pay for materials.

Using an example of a negotiation that you are familiar with, explain the importance of each
stage of the model in Fig. 4 to the success of the negotiation. [10]

Example of NegOIAtioN .........cueiiiiii
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 7(b).

(b) Wynton wanted to make sure that he marketed his bike servicing and repair enterprise
effectively.

Recommend which one of the following marketing methods Wynton should use to tell people

in the local area that he is open for business: local newspapers; a leaflet; word of mouth.
Justify your decision. [15]
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